
HOMELESSNESS 
TASK FORCE

October 23, 2025



WHO WE ARE & WHAT WE DO

• Lexington is one of our long-standing 
members, joining the Regional Council in 
1969.

• The Piedmont Triad Regional Council (PTRC) 
is one of 16 regional councils across North 
Carolina.

• Regional Councils serve as the lead 
coordinating agencies for their regions -
connecting cities, counties, and communities 
to deliver shared services, support planning 
efforts, and promote regional collaboration. 

PROGRAM AREAS

Aging & Health Services

Community Development

Management Technical Assistance

Regional Planning

Workforce & Economic Development



AGENDA / DISCUSSION

TIMELINE & SCOPE 

OF WORK ELEMENTS

HOUSING 

DATA

COMMUNITY 

SURVEY

DISCUSSION 

QUESTIONS



Lexington Comprehensive Plan - Proposed Scope of Work and Timeline

Quarters – July 2025-June 2027

Task Description Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8

1 Housing Supply and Affordability 

2 Trails and Greenways

3

Utility Capacity and Directed 

Development

4 Transportation and Connectivity

5 Sustainability and Resilience 

6 Land Use and Development 

7 Compile Final Plan Document

Kick-off Meeting

Stakeholder Meetings

Public Meetings or Education Videos

Activities for Each Task

A. Research and Existing 

Conditions

A. Explore Data/Gaps with 

Stakeholders

(2-3 meetings) 

A. Compile/review policy  

recommendations

(1-2 meetings)

TIMELINE & SCOPE OF  WORK



HOUSING DATA



HOMELESSNESS IN NORTH CAROLINA

Total Homeless Population (2024): 11,626

• Rate: 11 out of every 10,000 residents

• Change from 2023: 19% increase
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Total Homeless Population (2005-2024) 

Unsheltered 

38.9%

Transitional 

Housing 

12.2%

Emergency 

Shelter 

48.8%

Source: HUD Homeless Assistance Programs



HOMELESSNESS DRIVERS

Key Drivers of Record High Homelessness:

1. Persistently Low Incomes

2. Lack of Affordable Housing (Rising Rent Costs)

3. Limited Rental Assistance Programs

4. Weak Safety Nets

Source: National Alliance to End Homelessness

https://endhomelessness.org/state-of-homelessness/


RENT COSTS

Average Rent Cost

• City of Lexington = $1,662

• City of Winston-Salem= $1,223

• North Carolina = $1,820

Source: Zillow

https://www.zillow.com/rental-manager/market-trends/lexington-nc/


RENTER HOUSEHOLDS

• City of Lexington = 58.8%

• Davidson County = 26.5%

• North Carolina = 33.6%

• Tracts in orange/red are above 
the County rate

• Tracts in blue are below 
the County rate

Source: Esri Living Atlas (2023 ACS 5-Year Estimates)

https://arcg.is/Ovaab1


VACANCY RATES

• City of Lexington = 16.1%

• Davidson County = 9.4%

• North Carolina = 13.0%

• Tracts in orange/red are above 
the County rate

• Tracts in blue are below 
the County rate

Source: Esri Living Atlas (2023 ACS 5-Year Estimates)

https://arcg.is/Ovaab1


SUBSIDIZED HOUSING

Source: Esri Living Atlas, HUD User

Program
Subsidized 

Units

LIHTC
Private developers receive federal tax credits in 
exchange to build and keep rental units affordable.

638

HUD Multifamily
Housing developments that receive direct funding 

or mortgage insurance from HUD to keep units 

affordable (through grants, loans, or contracts).

251

Project Based Section 8
HUD pays the property owner the difference 

between market rent and what the tenant can 

afford (typically 30% of their income).

167

Housing Choice Vouchers
A portable voucher for tenants to rent housing in 

the private marker where HUD pays the landlord 

part of the rent directly.
659

Note: Some units are part of more than one program, so a total 
count isn’t available.

https://arcg.is/Ovaab1
https://www.huduser.gov/portal/datasets/assthsg.html#null


COMMUNITY 
SURVEY



Lexington Housing 
Needs Survey 

Map to determine which 
survey link:

-Inside City Limits
-Outside City Limits

https://ptrc.maps.arcgis.com/apps/instant/lookup/index.html?appid=12f75fcb123c4cd0abf58f1f772cacef
https://ptrc.maps.arcgis.com/apps/instant/lookup/index.html?appid=12f75fcb123c4cd0abf58f1f772cacef
https://www.surveymonkey.com/r/3SF3SXK
https://www.surveymonkey.com/r/3JQQQXZ
https://www.surveymonkey.com/r/3JQQQXZ
https://www.surveymonkey.com/r/3SF3SXK


Lexington Housing 
Needs Survey 

Residents that live inside 
Lexington city limits



Lexington Housing 
Needs Survey 

Residents that live inside 
Lexington city limits



Lexington Housing 
Needs Survey 

COUNTY RESIDENTS 
outside of Lexington

One extra question:



DISCUSSION
QUESTIONS



What are key strategies to address housing for underhoused and homeless population in Lexington?

1. Reinspection cost when switching utilities 

2. Landlord reluctance to make improvements properties

3. Section 8 and the Lexington Housing Authority (closed on Friday) – difficult to 
complete paperwork for client and provider level.  Communication with LHA could 
be improved.  Can be difficult for homeowners to experience the delays when 
clients switch over.



What are the issues you are hearing from your clients related to barriers to housing ?

1. Resource desert – to get into housing you need a security deposit for utilities and rent 
can cause clients to fall out of assistance level

2. Sex offender and people just out of prison housing is severely limited – justice involved 
typically live in Lexington or Thomasville

3. Do not have options like efficiencies, shared kitchen or smaller units in Lexington like 
other cities

4. Building code for sprinklers drives up cost

5. Some are unsheltered because most shelters do not allow pets – some success 
working directly with a landlord to allow a pet



CONTACT US:

Jesse Day

Piedmont Triad Regional Council

Planning Director

(336) 904-0300

Jday@ptrc.org

Rececca Hart

City of Lexington

Planner

(336) 243-2489

REHart@LexingtonNC.gov
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